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Job description

	Department administration

· personnel management (recruitment, hiring, terminating, employee development, evaluating, etc.)

· task distribution, assignment, monitoring

· budgeting

· planning

· project prioritization

· policy development

· fellowship administration (advertising, recruitment, budgeting, faculty meetings, etc.)

· interfacing with other departments, administration, university

IT infrastructure development

· strategic technological direction

· review or development of tactical or operational project plans

· equipment/software review

· technical management (e.g. database, server)

· senior technical support

· conception of end-user training offerings

Application development

· software project management (e.g. CMSWeb, CMSJava)

· major system and software architecture decisions

· project participation and monitoring (e.g. IRD)

· programming

· documentation
	Teaching

· predoctoral DI courses (D105, DI selective)

· DI fellowship

· curricular development

· CE courses (local, regional, national)

· online course development

· thesis review and defense

Research

· grant writing

· small research projects (fellow projects, intern projects)

· project and paper review for others

· conference presentations

Service

· Committees (internal, HSC, university, national)

· paper reviews

· editorship

· consultantships (NIH, ADA, etc.)




Planning – organizing – leading – controlling
Establishing the Center of Dental Informatics (CDI) at Pitt
1/8/2004
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Pre-hiring strategy

· detailed analysis of the institution (Pitt and SDM) and its IT and informatics assets

· get “vision” of the SDM; why do they want/need a CDI?

· submit IT plan including costs

· very important: organizational structure

Year 1

· identify and manage expectations

· set clear priorities and accomplish them

· explain your plans, process and yourself

· set some low goals that you will achieve

· “manage” the customer

Year 2

· assume that the honeymoon is over, because it is

· stabilize and continually improve your operations
· make sure you accomplish your personal goals (research, education)
· do not get complacent
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continually reengineer IT infrastructure


implement/improve DI curriculum


manage software projects/program


hire/fire more people


supervise more people


develop a better service organization


presentations


low publication activity


early grant attempts





continue to increase user base


add applications (intranet, WWW page, etc.) 


start up DI training program


write another grant


increase research projects (e.g. interns)


etc.





try to hire more faculty


add and reengineer applications


implement DI training program


write more papers, grants


more presentations, interviews, etc.


etc.





hire faculty


develop department proposal


participate in Pitt grant


continually reengineer IT infrastructure


center on Web vision


focus on some research projects


still do all other things





implement and monitor plans


develop DI curriculum


manage software projects/program


hire more people


supervise more people


national collaboration (AADS)


presentations


low publication activity





begin planning for  educational IT


order/install/ configure/maintain computers


train users


recruit employees


write software


more committees (HSCCC, UCPC)


expanded national collaboration





strategic planning for CMS/computer implementation


establish authority


correct misconceptions/bad plans


CMS specifications development


committee work


early national work


take over employees





8/27: date of hire 


great optimism


Charge:


implement clinic-wide computer system


get us started with computers
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Heiko Spallek, Asst. Prof.





Titus Schleyer, Assoc. Prof. and Director





?





John Ledonio, Sen. tech. support





Boaz Inspektor, tech. support





Andrea Hyde, Admin. Asst.





Rishi Bhatnaghar, Research Asst.





Student Worker





Personnel structure








Kawa Shwaish, IT Mgr.
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