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	Faculty and College of Arts and Sciences
Office of the Dean

	
917 Cathedral of Learning 
Pittsburgh, Pennsylvania 15260
412-624-6090
Fax:  412-624-6089



Memorandum

TO:        
John Eldridge
FROM:    
James Flinch, Associate Dean for Institutional Advancement
DATE:     
January 24, 2005
SUBJECT:     School/Center/Regional Campus-Level Core Academic Messages
Last year the Office of the Provost shared with the Dean’s Council a set of core messages about the University which had been developed for Institutional Advancement for the purpose of providing sound, well-documented articulations of the strength of units that would enable Directors of Development to talk in an informed and accurate manner about strengths across the whole University.

This year, a Working Group of the Dean’s Council has been focusing on a process to identify 3-5 key message points about each individual School/Center/Regional Campus that again could be used to share information in a manner such that non-experts could accurately portray the strengths of each unit to a general audience.

On behalf of the Working Group, I would like to ask each of you to identify those key messages for your individual School/Center/Regional Campus using the following guideline:

· Each statement should be concise (no more than 5 or 6 lines) statements that have held true over time for your unit and can be backed up with facts. These can include official rankings, awards, measurable quality statements about students and faculty, signature programs and areas of research specialty, innovative educational approaches and community impact. Good statements will differ from brag points by being forward looking and articulating or implying a vision.

The University-wide core messages have a structure which may be useful as you consider categories of messages. The four major tenets of the structure are as follows:

· Pitt is a world-class University that is getting better all the time.

· Pitt provides genuine opportunities to make an impact.

· Pitt applies multidisciplinary thinking to the needs of a changing world.

· Pitt is a broadening experience for this generation of students.

Some of you already have begun this process as a result of preparing this year’s case statements for development. Some of the short statements in those cases are too general for our purpose, or are not backed up by facts, but some examples from those case statements could be used to illustrate what the Working Group is seeking include the following:

· In U.S. News & World Report Rankings, the law school’s overall ranking has moved in seven years from 93rd to 47th, a forward momentum that has put Pitt law in the top ties of all law schools nationwide. Additionally, the number of applications to the School of Law has increased 72 percent since 1997, improving our selectivity ranking 42 places.

· GSPH continues to expand its partnership, outreach and impact on the community through its centers and initiatives. The newest centers are the Center for Healthy Aging, charged with the mission of improving the quality of life and preventing disability among senior citizens, and the Center for Public Health Preparedness, focusing on a wide range of issues related to bio-terrorism. Aging and National Preparedness are two of the leading areas of multidisciplinary research at Pitt.

· The School of Education hired new faculty in the areas of English/language arts, foreign language teaching, school leadership, international comparative studies, health and fitness education, and science education. These new scholars—from Stanford, Brown, Berkeley, Wisconsin, Carnegie Mellon and Penn State—represent an important next step in securing our school’s future. 

· The School of Engineering is as national leader in educational research and innovation; several of our models for undergraduate retention are being used at universities across the country. Our integrated curriculum involves close coordination between chemistry, physics, math and engineering. Multi-media Learning Centers provide our students with an active learning environment and faculty with the tools to produce engineers that are sound in theoretical concepts and proficient in the application of theory for the solution to real-world problems. 

· Now a substantial research school, SHRS principal investigators have secured external funding in excess of $8 million—a more than 25-fold increase in the last decade. In addition SHRS is home to two prestigious Rehabilitation Engineering Research Centers, funded by the U.S. Department of Education’s National Institute on Disability and Rehabilitation Research.

· The School of Nursing has 12 active NIH-funded grants—the most simultaneous research project grants the school has supported to date. During the past five years, the School of Nursing has consistently ranked in the top 10 NIH research funded colleges/schools of nursing nationwide.

In preparing this information, please remember that the purpose of these statements is to fuel an exciting conversation between someone outside your School/Campus/Regional Campus who is representing you on behalf of the University and someone who you want to get excited about your School/Campus/Regional Campus.

If possible, I would appreciate receiving responses to me at this address before the January 20th Retreat.

JF:cmdo

CC:
Provost James V. Maher


Vice Chancellor Albert Novak


Assistant Provost Sheila Rathke
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