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MESSAGE FROM THE DEAN

Dear colleagues and friends,

am thrilled to present the current issue
of our Pitt Dental Medicine magazine
to you. As the cover describes, the
University of Pittsburgh School of
Dental Medicine leads the way by
modeling the way forward—particularly
while we celebrate the school’s 125th
anniversary year. Our University is
fundamentally a place where reinvention
never stops. We innovate because we are
the crucible for creating what is new and
for challenging what we think we know.
As one of my mentors quipped recently,
“We are not here to just answer questions;

we are also here to question the answers.”

In this issue, you will see several topics highlighted,
including many of the “wins” that Pitt Dental Medicine has
achieved—like innovation and research success, the grit
and determination that are helping to bring us out of the
pandemic, novel educational programs, building a strong
culture, the community impact of more than
$3 million worth of free and reduced care, a very strong
representation of leadership in our fields, and so much
more. We also are focusing on building on our existing
strong culture and doing so with the broader University
community in new ways. I am proud of what the school
has been able to accomplish and confident in
what is ahead of us. Our students, staff
and faculty have supported each other,
worked exceptionally hard throughout the
pandemic and now have a way forward to
emerge stronger
than ever.
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Also in this issue, you will find faculty profiles; student
news; staff achievements; and information about events for
our school, our alumni and our community. You will see
new arrivals, accolades and retirements to celebrate. Our
people are having a tremendous impact in their fields and
communities. I encourage you to reach out to them to help
them to celebrate their successes.

Please also consider coming to and supporting the Dean’s
Scholarship Ball on March 26, 2022, which helps to support
scholarships for our most promising students. Some of our
awardees will be there, and I hope you will have the chance to
meet the future members of our Pitt Dental Medicine family.
Additionally, we will have several online events featuring
many aspects of our community. Please also see our social
media accounts for the most up-to-date information.

We look forward to telling you more in person as
we capitalize on new opportunities and look forward to
partnering with you to make our goals happen. As we
move ahead, you can help us to achieve our potential by
contributing to these efforts. Please help us to engage the
local community and the world. Consider donating to
support our students at this critical moment when they need
our help to become superior clinicians and work their way
toward beginning their professional careers.

Yours in service,
Bernard J. Costello, DMD, MD

Dean and Thomas W. Braun Endowed
Professor

Follow us on Instagram, Twitter, Flickr
and Facebook.
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UNIVERSITY DENTAL HEALTH SERVICES

Oral and Maxillofacial Radiology Service

Cutting-edge Imaging

Revolutionize your practice with digital 2-D imaging and cone beam computed tomography (CBCT)
3-D imaging. CBCT is a valuable diagnostic tool in treatment planning for implants, maxillofacial trauma,
orthodontic and orthognathic procedure planning, TMJ analysis and sinus pathology.

Our board-certified oral and maxillofacial radiologists provide both imaging and interpretation for
four volume sizes: single site, single or double jaw and full volume.

* Qualified radiology technicians perform all the scans
* Quick turnaround time on imaging and reporting
* Reasonable and competitive prices

412-648-8612
anp60@pitt.edu
dental.pitt.edu/radiology-imaging-service

Oral Medicine/Clinical Pathology Services
412-648-9100

Oral & Maxillofacial Pathology Biopsy Services
412-648-8629

Visit dental.pitt.edu/dental-professionals to see more
of the services we provide to dental and medical
professionals.

Pitt Dental Medicine

Reinvention

never stops.

Neither

do we.

Pitt Dental Medicine is celebrating
125 years of education, innovation
and service.
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“In periods where thereisno
leadership, society stands still.
Progress occurs when courageous,
skillful leaders seize the
opportunity to change things for
the better.”

—HarryS.Truman

Leading the Way

Pitt Dental Medicine Grows through Strong Leadership

he history of leadership at the University of Pittsburgh School of Dental
Medicine is, in many ways, the history of dentistry itself. Since the earliest
days of the school 125 years ago, notable faculty leaders have paved the
way in surgical education, anesthesia delivery, dental education, research
and a number of other innovations.
"Today, the Pitt Dental Medicine clinical enterprise provides high quality patient-
centered care and is recognized as the region’s premier dental resource because of
its capable, effective and courageous clinical leaders. Recently implemented clinical
efficiencies, with increased use in the main clinic, have provided patients with superior
treatment and students with improved and more frequent clinical experiences. Now
emerging leaders are expanding and improving both education and clinical and
translational research at Pitt Dental Medicine by incorporating the approaches that

have been so successful in the clinical space.
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FACULTY
LEADERSHIP

Defending Anesthesia
in Dentistry

aul J. Schwartz (DMD ’82)
believes strongly that all dentists
should maintain their ability
to provide anesthesia care to
their patients. He has worked
tirelessly in professional societies and
activities at the state and national level
to advocate for and advance the field for
every oral and maxillofacial surgeon.

His passion and leadership will
culminate next year, when he’s installed
as president of the American Association
of Oral and Maxillofacial Surgeons
(AAOMS), as well as the following
year, when he becomes president
of the American Dental Society of
Anesthesiology.

“Our anesthesia model is under
attack,” Schwartz says, “and it’s important
that we defend our ability to provide
anesthesia care for our patients. We
must continuously elevate the training
and competence of the anesthesia team.
The reputation of our anesthesia model
must be beyond reproach and universally
respected throughout the anesthesia
community.”

Schwartz worked in private practice
as an oral and maxillofacial
surgeon in the metro
Washington, D.C., area
for more than 30 years
and is now a full-time
faculty member in the
University of Pittsburgh
School of Dental Medicine
Departments of Dental
Anesthesiology and Oral and
Maxillofacial Surgery.

“I became active in organized
dentistry because I felt the need to
represent my practice in what I saw
as a lack of representation for [oral
and maxillofacial surgeons] in state
government,” he says. His early efforts
to represent the field involved serving
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“| became active in organized
dentistry because | felt the need to
represent my practiceinwhat|saw
as alack of representation for [oral
and makxillofacial surgeons] in state

government.”

—PaulJ.Schwartz

as an officer and then
president of the Maryland
Society of Oral and
Maxillofacial Surgeons. He
also served the American
Dental Association and
on the AAOMS Committee
on Anesthesiology and functioned
as a liaison to the American Society
of Anesthesiologists. At Pitt Dental
Medicine, he sits on the Dean’s Council
and committees that focus on admissions,
infection control, patient privacy and

collaboration among the schools of the
health sciences.

Now, as president-elect of AAOMS,
he aims to defend the specialty’s
anesthesia delivery model and improve
emergency preparedness training
among the anesthesia team, including
establishing a robust simulation program.

“I plan to listen closely to our
members’ and residents’ concerns and
lead with honesty, transparency and
accountability,” he says.



Going on
“Walkabouts” to
Lead Change

arry Cunningham is an oral
and maxillofacial surgeon
and Fellow of the American
College of Surgeons who holds
several formal positions of
leadership in his field. He is chair
of the Department of Oral and
Maxillofacial Surgery at the
University of Pittsburgh School
of Dental Medicine and president
of the American Board of Oral
and Maxillofacial Surgery.
But some of his most meaningful
contributions as a leader have come

about through more informal spheres of

influence.

“Leadership is not just about
having a title. It’s about letting people
know you care about the patients and
the learners. There are many times
when you can’t just say, ‘Do this or
do that,’ but rather you have to go on
‘walkabouts’ to inform, collaborate and
get everyone on the same page,” he
says. “Collaboration and negotiation are
very important aspects of leadership in
academia and dentistry.”

He has used his walkabout approach
to accomplish many things throughout
the school:

e Establishing a resident clinic:

“It was a sea change as far as
workflow, and everyone thought it
would flop,” he says. But it’s evolved
from one chair one day a week to now
three chairs five days a week.

¢ Adapting to COVID:

As part of a team, Cunningham led
efforts through the early days of the
pandemic to provide urgent care via
tele-dentistry, use remote treatment
when possible and establish a team
approach to shift coverage to mitigate
infection and facilitate contact tracing.

Cunningham

¢ Instituting a competency-
based medical curriculum for
dental medicine residents:

This helps residents to
graduate at the end of the third
year of medical school, saving
them money and shortening their
path to practice.

¢ Tackling administrative
challenges:

Cunningham had to negotiate
to ensure that the dental clinic at
UPMC Montefiore was covered
despite staffing shortages in the
rare subspeciality of maxillofacial
prosthodontics.

As he leads in both formal
and informal ways, Cunningham
hopes that he is passing along
genuine leadership lessons to
his residents: “Modeling is the
most powerful way to transfer
leadership ideas. I try to share
with mentees how I have to go
about some things. I detail the
effort, and I confide in them how
hard it can be sometimes.”

Shaping Our
National Reputation
in Organized Dentistry

niversity of Pittsburgh School of
U Dental Medicine leaders are having

auniqueand profoundimpacton
dentistry atthe national level. Pitt Dental
Medicinefaculty members have or have
hadthe distinction of leading prestigious
national dental organizationsfororaland
maxillofacial surgeons: Larry Cunningham,
associate deanfor hospital affairs and chair
ofthe Department of Oraland Maxillofacial
Surgery, served asthe 2020-21 president of
the American Board of Oral and Maxillofacial
Surgery, while Assistant Professor Paul
Schwartzis president-electofthe American
Association of Oraland Maxillofacial
Surgeons.

While servingintheseimportant national
professionalroles, these two faculty
membersalso are making a difference locally
as partofthe Pitt Dental Medicine team that
contributes morethan $3 millioninfree and
reduced-costdental care toour community
annually.

We congratulate Cunninghamand
Schwartzfortheir contributionsto their
profession, the communityandthe
University's reputation.

School of Dental Medicine 9



FACULTY
LEADERSHIP

Faculty Chosen to
Guide National
Sections

wo University of Pittsburgh
School of Dental Medicine
faculty members were recently
selected to serve
in leadership
positions in the American
Dental Education
Association (ADEA),
an organization
representing academic
dentistry throughout the
United States and Canada.

Nyla Balakrishnan, clinical
assistant professor in the school’s
Department of Dental Public Health, was
elected secretary of the ADEA
Section on Educational
Research, Development
and Curriculum, a role
that will progress to
chair-elect and then
chair. The section
provides a forum for
leadership, quality and
innovation in the areas
of research, educational
methods and curriculum and
supports programs designed to facilitate
the development of faculty skills.

“I enjoy working with others and
bringing a team together, developing a
full connection, integrating honesty and
delivering quality work,” she says.

In addition to her teaching
responsibilities, Balakrishnan, who holds
advanced degrees in both dental medicine
and public health, also codirects SCOPE
(Student Community Outreach Program
and Education), which introduces
dental students to community service
and provides oral health care to rural
Pennsylvania and neighboring states. As
a public health dentist, she is passionate
about serving those who do not have
access to health care. Through SCOPE,
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Balakrishnan

Malik Chopra

“l enjoy working
with others
and bringing a
team together,
developinga
full connection,
integrating
honesty and
delivering
quality work.”

—Nyla Balakrishnan

she is able to send student dental
providers out to care for many people
who may not otherwise have access to
these professionals.
Balakrishnan also serves on the

R l school’s predoctoral admissions

committee and on the Internal
Operations Committee of the
PA Coalition for Oral Health.

Anchal Malik Chopra,
assistant professor in the
Departments of Dental Public
Health and Restorative Dentistry
and Comprehensive Care, is taking
her place among ADEA leaders as chair
of the ADEA Section on Minority
Affairs, Diversity and Inclusion. In this
position, she is working to strengthen and
facilitate an integrated vision and shared
responsibility for diversity and inclusion.
She embraces a passionate commitment
to develop and advance the section’s
long-range plans and programs to ensure,
promote and recognize the participation
and accomplishments of minority leaders.
Malik Chopra also was nominated
and selected by the American Dental
Association (ADA) Council of Scientific
Affairs to be part of an expert advisory
group for an ADA Science and Research
Institute project. She serves as a board
member of the American Academy of
Cariology.

“The corevalue of
allldoandplanto
doistobeinclusive,
effective and efficient
with a humanistic
touch thataddsvalue
to theinstitution, the
community and those

linteractwith.”
—Anchal Malik Chopra

“It is an honor and privilege to be
able to represent [the] University of
Pittsburgh School of Dental Medicine in
esteemed state, national and international
organizations,” she says, noting that the
opportunities to support the missions
of the school and the organizations
that she serves have introduced her to
some extraordinary and inspirational
individuals.

At the school level, she serves
on multiple committees, including
predoctoral admissions, diversity and
inclusion and planning and budget. She
also is the dental school’s representative
on the University Senate. Malik Chopra,
who earned advanced degrees in both
dental surgery and health policy and
management, is actively involved in
teaching the predoctoral students and
is leading the efforts at Pitt Dental
Medicine in training and calibrating
students and faculty in an evidence-
based caries detection and assessment
system using the International Caries
Classification and Management System,
which builds on the International Caries
Detection and Assessment System.

“The core value of all I do and
plan to do is to be inclusive, effective
and efficient with a humanistic touch
that adds value to the institution, the
community and those I interact with,”
she says. “I'm a dentist, but I chose to be
in education because I can learn as well
as support learning. All of us have our
own unique experiences and backgrounds
that shape our thinking and who we
are. Recognizing, understanding and
respecting all the ways we differ helps me
to value and utilize the knowledge and
experiences of other people while also
making me more self-aware.”









Our Staff
Is Like Family

ypically, a person’s first job
out of college is a stepping
stone toward a more
permanent career, a way to
test the waters and gauge
one’s professional desires. On rare
occasions, it’s a match from the start.

Conor McCollum started at
Pitt Dental Medicine in January
2014, a few months after graduating
from Pennsylvania State University
with a bachelor’s degree in
psychology. Understanding
that he might need a
graduate degree to find
a fulfilling career in that
field, he took a job at
Pitt, one that he believes
has been easy to maintain
thanks to a familial
work environment where
individuals take a genuine
interest in each other.

“It’s the environment here,”
said Conor. “I love the people I
work with and the work itself.
Everybody, from my coworkers to
the managerial staff, my supervisors,
all the way up to the dean, everyone
is just extremely inclusive, extremely
personable,” he says. “And I'm
sure you probably have a lot
of people who talk about
their workplace like that,
but I really do think it’s
unique to everybody
here.”

In his role as lead
patient experience
specialist, McCollum
supervises about a dozen

McCollum

staff members who manage student
schedules and handle financial
counseling of patients to make
sure they understand their
fiduciary responsibilities.
When a disruption
inevitably occurs, be
it a staffing shortage
or a worldwide
pandemic, he tries
to lead by example
by filling in as needed
and being as present
and supportive as he can
for his staff. His hope is that
others will emulate his behavior to
create a mutually supportive work
environment.

“Being right there in the
trenches is important to me. I do
like to have staff see that I'm there

doing the same thing that they
are, that 'm up to date on
all these processes. I don’t
want to seem removed
from everything they’re
doing. So I do like for
them to be able to see
me working on the
same things that they’re
working on, pitching
in and helping out as
needed.”

“It's the environment
here.|lovethe
people lwork with
and the work itself.
Everybody, from my
coworkerstothe
managerial staff,
my supervisors, all
thewayup tothe
dean, everyone
is just extremely
inclusive, extremely
personable.”

—Conor McCollum
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Fo rg i n g new paths.
Building better f“tu res.

February 22,2022, will be the sixth annual

Pitt Day of Giving. Alumni, faculty, students, parents,

staff and friends will come together to drive Pitt forward to the

next era of achievement, innovation and discovery. Your Pitt Day of
Giving donation will help to fund scholarships, the full student
experience, research, and everything that makes Pitt—rated the #1
public university in the Northeast by Wall Street Journal/Times Higher
Education—extraordinary. in addition, Pitt Dental Medicine
was ranked #6 in the nation for National Institute of Dental and

Craniofacial Research funding.

Give Today.
Transform Tomorrow.

PittDayofGiving.com
#PittDayofGiving

DAYOFGIUNG
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